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In August 2020, we announced our support for the TASK EORCE on

CLIMATE-RELATED
FINANCIAL
DISCLOSURES

recommendations of the Task Force on Climate-related
Financial Disclosures (TCFD) and promoted an analysis of the
risks, opportunities, and financial impacts of climate change
on our business. We are pleased to disclose some of the

results of this study based on the TCFD recommendations.

Governance

Board of Directors

Sustainability Management Committes

Based on our basic policy of sustainability and fundamental environmental policy, we —{ Suppty chan cormnee |

recognize that initiatives for climate change is one of the most important issues. The
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contents of the studies conducted by the Environmental Committee and the

Information Disclosure Committee, which are chaired by executive officers, as well as
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by its subcommittees and working groups under their supervision, are scrutinized by

1
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the Sustainability Management Committee, which is chaired by a director and
managing executive officer and the general manager of the administration division. The
Sustainability Management Committee notifies Board of directors of the key issues.
The PDCA cycle has implemented to ensure matters pointed out by Board of directors

throughout the company.

<Detailed Information>

Basic policy of sustainability:
https://www.hamamatsu.com/jp/ja/our-company/sustainability-and-csr/hamamatsu-photonics-sustainability.html >
Fundamental environmental policy:

https:.//www.hamamatsu.com/|p/ja/our-company/sustainability-and-csr/environment/environmental-management.html >

Strategy T

We recognize that various changes due to climate change will affect our business. In order to identify the most important risks and
opportunities, we conducted a scenario analysis at 1.5/2°C and 4°C for our entire business in the following steps.
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01 Identification of key risks and opportunities

We identified the climate change risks and opportunities facing the company now and in the foreseeable future. We scrutinized the
interests of our stakeholders and their future significance. As a result, we identified 16 transition and physical risks and

opportunities.
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02 Definition of scenario groups

We set 1.5/2°C and 4°C scenarios for 2030 and considered changes in the external environment and stakeholders with regard to
adaptation to climate change and the transition to a low-carbon society. We also projected changes in our customer sectors that
may occur as a result of these changes, and examined the degree of impact on our business.
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Impact on the Company as a whole

Growing demand for environmental measurement and analysis and renewable energy-related products, but also for decarbonization
efforts in product manufacturing processes

- Case of 4°C in 2030
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Impact on the Company as a whole

While the risk of shutdowns in our company and supply chain will increase, we will be able to expand new business opportunities by
responding to market demand for climate adaptation.

03 Business Impact Assessment

A sensitivity analysis was performed to assess the potential impact of each scenario on our strategic and financial position. For
each of the climate change risks and opportunities with a high degree of importance, we examined the business impact
calculation methods and calculated and examined them from available internal and external parameters. Examples are as follows;
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04 Consideration of countermeasures

Based on the results of the project impact assessment, we will consider countermeasures for those items that have a large
impact.

Risk management

We have established environmental management rules and operate a company-wide environmental management system. We
evaluate risks and opportunities for the environment, including climate change, and set environmental objectives and targets for
each fiscal year. Management reviews our performance and challenges, and we strive to improve our environmental performance
through continuous improvement.

Based on multiple climate-related scenarios, we have quantitatively evaluated risks and opportunities for financial impact, which
will be used for risk management throughout the group in the future.

Metrics and Targets

Under the Group's long-term vision for global warming countermeasures, our greenhouse gas reduction targets (GHG reduction
targets) were certified by the SBT Initiative, an international environmental organization, in October 2021 as scientifically based
and in line with the Paris Agreement. Meanwhile, as key metrics in our mid- to long-term environmental strategy, we have
established, evaluated, and managed GHG emissions, water usage, renewable energy usage, etc. GHG emissions are calculated
for Scope 1, 2, and 3* in accordance with the GHG Protocol, and third-party verification is conducted. 74th fiscal year (ending
September 30, 2021) GHG emissions (Scope 1 and 2) were 59,386 t-CO2 in the 74th fiscal year (ended September 30, 2021), a
reduction of approximately 13 % (target 7.5 %) from the 71st fiscal year (ended September 30, 2018).

<Detailed Information>
Environment :
ESG Data :

https://www.hamamatsu.com/Jp/jen/our-company/sustainability-and-csr/environment.html >
https://www.hamamatsu.com/jp/en/our-company/sustainability-and-csr/esgdata_html| >

vScope 1 and 2

100 v Scope 3

76% of suppliers by spend covering
purchased products and service will
have science-based targets by FY2026

Category

15% reduction by FY2031 (Compared

Decrease to FY2019)

*Scope 1:
Direct emission from use of fuels, city gas, SCIENCE
GHGs from non-energy sources, etc., CFC leaks BASED
*Scope 2: ]
i / TARGETS

Indirect emissions from the use of purchased
glectric power, etc.

*Scope 3
Indirect emissions from the value chain
(purchase of goods and services, logistics,
sales, and disposals, etc.)

DRIVING AMBITIOUS CORPORATE CLIMATE ACTION

71st Business Period 84th Business Period 104th Business Period
(FY2018) (FY2031) (FY2051)

* Our GHG emissions (Scope 1 and 2) for FY2021 was 59,386 t-CO,. We reduced it by 13 %(the target 7.5 %) compared with FY2018.
- Our SBT certified target (Scope 1 and 2) aims to reduce GHG emissions in FY2031 by 30 % compared with FY2019.
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