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Presentation

Kodama: Thank you very much for taking time out of your busy schedule today to participate in the
Financial Results Briefing for the Fiscal Year Ended September 2025 of HAMAMATSU

PHOTONICS K.K.

[ will introduce today’s attendees. Tadashi Maruno, Representative Director and President, CEO.

Takashi Ogasawara, Executive Officer.

I, Kodama of Corporate Communication Department, will be the facilitator.

Today, we will explain the fiscal year ended September 30, 2025. After the explanation, we will move

on to the question-and-answer session. Please check our website for related materials.

Now President Maruno, please begin.

Point

| FY25 Results

Sales 212.0 (+4.0% YoY)

+ Sales increased for industrial instrument, primarily for
semiconductor industry, and for analytical instrument

+ Sales decreased for medical-bio instrument

| FY26 Plan

Sales 222.0 (+4.7% YoY)

+ Sales for semiconductor industry are expected to continue growing
* Medical-bio instrument are projected to return to growth

| Mid-term Plan (FY28)

Sales 262.0 (3-year CAGR : +7.3%)

» Address semiconductor, quantum, and security as key focus
markets

HAMAMATSU
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(Unit : Billion yen)

Operating profit 16.1 (-49.7% YoY)

+ Expenses increased due to business expansion through M&A
activities

Operating profit 17.2 (+6.4% YoY)

« SG&A expenses and R&D expenses are expected to increase,
but higher sales are projected to lead to profit growth

Operating profit 33.6 (OP margin : 12.8%)

« Expenses other than depreciation associated with investments
will be controlled

« Depreciation expenses are expected to peak in FY27

Maruno: I would now like to move on to the presentation of the financial results for the fiscal year

ended September 30, 2025.
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As a first point, sales in FY2025 totaled JPY212 billion, a 4% increase over the previous year.
Operating profit was JPY16.1 billion, a decrease of 49.7% from the previous year.

Sales were strong in the industrial, especially in the semiconductor industry, but unfortunately
declined in the medical-bio. Unfortunately, operating profit fell sharply, due in part to a large increase

in M&A expenses that did not exist in the previous fiscal year.

In FY2026, net sales are expected to be JPY222 billion, up 4.7% from the previous year. Operating
profit is expected to be JPY17.2 billion, up 6.4% from the previous year.

Sales for semiconductor industry are expected to be strong. In addition, in FY2026, medical-bio is
expected to finally begin to increase. As for operating profit, although there will be an increase in

SG&A and other expenses, we would like to proceed firmly to JPY17.2 billion as a minimum line.

As for our midterm plan, sales are expected to be JPY262 billion and a growth rate of approximately
7.3% in FY2028, which is the final year of the three-year plan. In particular, we intend to respond to
the fields of semiconductor, quantum, and security, as priority markets. Operating profit is also
expected to be JPY33.6 billion, which means an operating margin of 12.8%. Depreciation will peak

out in FY2027, and the burden from depreciation will be reduced thereafter.

Financial Results

Sales growth mainly in semiconductor industry and business expansion through
M&A contributed to higher revenue
Profit decreased due to increased expenses from scale expansion

(Unit : Billion yen)

FY24 FY25 FY25 YoY vs. Forecast as of Q3
(Actual) (Forecast as of Q3) (Actual) Change % Change %
Sales 203.9 212.8 212.0 8.0 4.0 -0.7 -0.4
Gross profit 103.8 102.8 101.3
(%) (50.9 %) (48.3 %) (47.8 %) #3 et Tzt 14
Operating profit 321 18.0 16.1
(%) (15.7 %) (8.5 %) (7.6 %) 58 i 13 0.2
EBITDA 49.8 40.0 38.5 -11.3 -22.8 1.4 -3.7
Net profit 25.1 14.0 14.2 -10.9 -43.5 0.2 1.5
HAMAMATSU 5
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Now I would like to explain the results of FY2025. As I just mentioned here, the key point is that we
made one downward revision in Q3 of FY2025. At that time, we expected operating profit to be JPY18
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billion, but unfortunately, the actual result for FY2025 was JPY16.1 billion, a drop of about JPY1.8
billion.

Quarterly Changes

Sales (Unit : Billion yen) Operating profit (Unit : Billion yen)

534 505 01 457 6.8 6.4
4.2
1.5
FY24Q4 FY25Q1 FY25Q2 FY25Q3 FY25Q4 FY24Q4 FY25Q1 FY25Q2 FY25Q3 FY25Q4
HAMAMATSU

However, this includes a one-time factor of JPY1.3 billion, so if we take this into account, with the
profit for Q4 of FY2025 as JPY3.8 billion, it should have been over JPY5 billion.

Factors of Operating Profit Changes

| Excluding impact of currency fluctuation | (Unit : Billion yen)
Decrease due to lower
+4.0 gross profit margin

Increase in SG&A
y expenses/R&D expenses

Increase in gross
profit due to
increase in sales _6_7
: +0.01
_1 3 2 Impact by currency
" fluctuation 1 6 1
e Exchange rate Impact by currency
FY24 fi(_;::sfm;'g; g::)' fluctuation to_ operating FY25.
Operating P Bt Operating
profit $ 03 150.54 | 149.19 profit
€ 0.1 163.16 164.89 0.01
RMB 1.0 20.62 20.73
HAMAMATSU
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The factors contributing to the change in profit are as follows. The increase in sales has led to an
increase in gross profit, but unfortunately, there has been a decline in gross profit margin in some

areas, which is negative, then as for SG&A expenses, minus JPY13.2 billion.

Factors causing increases in SG&A and R&D expenses

iUnit : Billion ieni

NKTP+3.1
R&D expenses +4.2 Fl+1.1
Impact of M&A | Personnel +2.0 NKTP +1.4
+10.1 expenses ’ FI+0.5
NKTP+1.3
Qthers +3.7 Goodwill amortization +2.4
R&D expenses +0.5
- ki +2.1 Increase due to increase in personnel and base salary
Excluding M&A | expenses
+3.3 : ” : i 7
Depreciation +1.7 Lntgrease in head office expenses (including overseas subsidiaries),
Others 1.1 Thorough cost reduction
Impact by currency fluctuation -0.2 Impact amount is deducted due to inclusion of foreign exchange
effects in each item

*NKTP : NKT Photonics F1 : Fairchild Imaging

HAMAMATSU
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This figure includes JPY10.1 billion due to M&A. This was largely within expectations as originally
planned.

There is an increase of JPY3.3 billion other than M&A, which I believe is mainly due to personnel
expenses. This includes increases in personnel and base increases, which I will explain in some detail

later as one of the important issues in the future management guidelines.
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Sales by application

| Point

Industrial : Good performance continues, particularly for semiconductor industry
Medical-bio : Market for radiologic testing shows gradual recovery trend, but overall situation remains sluggish

Analytical : Good performance continues for liguid chromatography and other applications

(Unit : Billion yen)

FY24 FY25 o
Change %

Industrial 66.3 74.2 7.9 12.0
Medical-bio 64.9 60.2 -4.7 7.3
Analytical 20.4 25.6 5.2 25.6
Academic Research 16.4 20.3 3.9 23.9
Measuring 10.2 10.4 0.2 2.0
Transport 5.6 4.5 -1.1 -20.0

As for sales by application, industrial is increasing. This is a continuation of strong conditions,
particularly in semiconductor. In medical-bio, however, sales of products for diagnostic radiology

equipment are still sluggish, although there is a gradual recovery trend.

Sales by Region

Japan Asia Japan
% 46.0 62.9 4 47.8

: (22.6 %) (29.7 %) : (22.6 %)

60.4
(29.7 %)

FY24

203.9

' (Unit : Billion yen)

FY25

212.0

(Unit : Billion yen)

North America

53.3 49.5 51.2
(21.4 %) (26.2 %) (23.4 %) (24.2 %)
‘ FY24 | FY25 Change | (Unit : Billion yen)
Japan 46.0 47.8 1.8 4.0
North America 53.3 51.2 -2.0 -3.9
Europe 43.7 49.5 5.8 13.3
W A8 60.4 (40.2) | 62.9 (40.6) 2.4(0.4)| 4.0(1.9)
HAMAMATSU (of which China) | 0
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Sales by region increased in Japan, Europe, and Asia. Especially in Europe, the increase in sales of
NKT Photonics contributed to the positive figure of JPY5.8 billion. As for Asia, sales increased by
JPY2.4 billion, but while sales in China did not change much, it was due to strong demand for

semiconductor failure analysis in South Korea.

Orders trends

FY25Q4 orders remained stable despite some impact from long-term contracts

Orders and Backlog Trend (FY24Q1 Base)

1.50
1.00 /\/\/
0.50
0.00
FY24Q1 FY24Q2 FY24Q3 FY24Q4 FY25Q1 FY25Q2 FY25Q3 FY25Q4
—Orders Backlog
HAMAMATSU ; 1
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Orders have been rising in Q4 of FY2025. Although there were some long-term large contracts, the
order backlog continued to decline compared to FY2024 Q1, but it is now clearly on the road to
recovery. With a steady increase in orders, as you can see from these results, it is clear that we have

emerged from the bottom in sales. These results show that the situation is on a recovery track for

FY2026.
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Inventory status

| Activities to Shorten CCC (Cash Conversion Cycle)

* In FY25, down 3.6 billion yen compared to previous fiscal year
* Implemented measures to curb material procurement

[Inventory trends] (unit: Billion yen ) CcCcC
FY28 (Target)

2.6 39.4 327days 290days 240days
Work to reduce inventory turnover days with a target CCC
of 240 days

25.2 291 y

| Work in process

= o Raw materials and supplies

15-4 ‘ 14.4 ‘ HMerchandise and finished goods

FY24 FY25

i ey 12

Regarding the inventory situation, we have been working to shorten the cash conversion cycle as one
of our key projects. As for inventories, they totaled minus JPY3.6 billion, but this was largely due to

the fact that we implemented firm controls on material purchases, in particular.

As a result, we were able to significantly reduce the cash conversion cycle, from 327 days to 290 days.

However, this is still a work in progress, and we are still working toward our goal of 240 days in FY2028.
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Earning Forecast

Revenue and profit growth driven by increased demand in key sectors,
particularly industrial instruments for the semiconductor industry

(Unit : Billion yen)

Sales 212.0 222.0 9.9 4.7
Gross profit 101.3 106.2 4.8 48
(%) (47.8 %) (47.8 %) . -
Operating profit 16.1 17.2 1.0 6.4
(%) (7.6 %) (7.7 %) : )
EBITDA 38.5 39.9 1.4 38
Net profit 14.2 14.3 0 0.7
e 14

From here, I will explain our plans for FY2026. As for FY2026, with sales of JPY222 billion, we expect
an increase in both sales and profit due to an increase in major industries, such as industrial equipment,

mainly for semiconductor. Operating profit is also expected to increase to JPY17.2 billion.

Factors of Operating Profit Changes

\ Excluding impact of currency fluctuation | (Unit : Billion yen)
Increase in gross Increase in SG&A
profit margin expenses/R&D expenses
Impact by currency
+0. 4 B fluctuation
+4.9 3.2 -0.9
Increase in gross
profit due to
1 6_1 increase in sales 1 7_2
FY25 FY26
Operating Operating
o Exchange rate Impact by currency
FX sensitivity/Y ; . rofit
proﬁt ( 1-;:2sf;ulzltuati:§)’ . - ﬂuctuatuo:r;?i tuperatlng p o I
$ 0.3 149.19 148.00
€ 0.1 164.89 170.00 -0.9
RMB 1.0 20.73 20.00
vy e 15
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The factors contributing to the change in profit are as follows. Due to a slight increase in SG&A and

R&D expenses, we plan to increase both sales and profits, although profits will be slightly lower.

| Point

Industrial : Sales for semiconductor industry are expected to remain strong and continue to grow

Medical-bio : Sales are expected to increase in major applications such as X-ray CT

Sales by application

Analytical : Steady demand is expected to drive further sales growth

Academic Research : Sales are expected to decline due to the completion of large-scale project

(Unit : Billion yen)

FY25 FY26 YoX
(Plan) Change %

Industrial 74.2 78.9 4.6 6.3

Medical-bio 60.2 64.4 4.2 7.0

Analytical 25.6 26.3 0.6 2.6

Academic Research 20.3 18.5 1.7 -8.7
Measuring 10.4 11.6 1.2 11.7

Transport 4.5 3.8 -0.6 -14.5

HAMAMATSU
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As for sales by application, first, academic research will decrease due to the completion of a large

project delivered to CERN in Europe, but in other areas, there is almost an upward trend. Industrial

equipment, especially for semiconductor, has been strong, and this will continue.

In medical-bio, we are finally seeing an upturn in the X-ray CT, and orders are coming in. However,

in the short term, the photon-counting CT I mentioned at the past presentations has not yet made a

significant contribution. Still, it is a good sign that we see an upward trend and recovery is expected.
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| Point

Industrial

Semiconductor manufacturing and testing equipment : Sales growth supported by continued strength in wafer inspection

Semiconductor Failure analysis system : Sales growth driven by share expansion in high-end logic analysis

Non-destructive testing : Continued strength in PCB inspection offset by sales decline in baggage inspection

( Unit : Billion yen )

FY26
FY25 (Plan)
Semmonduqtor mar_lufactunng 358 404
and testing equipment
Semiconductor Failure analysis 10.4 1.3
system
Non-destructive testing 17.0 16.4
Factory automation instrument 7.3 7.1
Others 3.6 34
Total 74.2 78.9

YoY
Change %
4.6 13.0
0.9 8.8
-0.5 -3.3
-0.1 1.7
-0.2 -5.7
4.6 6.3

L, SU
PHOTON 15 QUR BUSINESS

Breaking down that industrial equipment, semiconductor manufacturing and testing equipment was

also about JPY40 billion, an increase of JPY4.6 billion. In addition, our semiconductor failure analysis

system, which exceeded JPY10 billion as a stand-alone business in FY2025, is expected to grow steadily
to JPY11.3 billion in the current fiscal year. As for non-destructive testing, the market for PCB testing

is expected to do well, but a decline is now expected for baggage testing.
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Medical-bio

| Point

Radiographic testing : Recovery to a moderate growth trend

Laboratory testing : Solid sales expected despite impact of U.S. budget cuts

Others : Sales growth driven by demand for ophthalmic laser treatment

(Unit : Billion yen)

FY25 (I:IIZG) YoY
] Change %
Radiographic testing 36.3 38.5 2.2 6.1
Laboratory testing 17.4 18.0 0.5 3.1
Others 6.4 7.8 1.4 227
Total 60.2 64.4 4.2 7.0

HAMAMATSU
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In medical-bio, as I mentioned earlier, we expect to see an increase in sales of radiographic testing.
We have received new orders for both PET and CT, and we expect that inventory adjustments on the

customer side have finally settled down.

The good news is that photon-counting CT is expected to increase in the medium term, and CT
business itself is recovering. As for PET, a dual sourcing has started, but the highest performance of
our latest SiPM exceeded that of the competition, while it may not happen immediately in the short
term, new PET products are beginning to move toward adopting our latest sensors. In this sense, we

believe that the medium-term outlook is truly bright.

The other part of the increase of JPY1.4 billion is expected to come from NKT Photonics for laser

ophthalmology treatment. We will explain this area later.
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Sales * Operating profit Results and Plans

(Unit : Billion yen)

(Unit : Billion yen)

250 ,///

200
g
s 150
100
50
0 FY26
B (Plan)
== Sales 212.0 222.0
Operating 16.1 17.2
profit (7.6%) (7.7%)
EBITDA 38.5 399
HAMAMATSU
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FY27
(Plan)

240.3

20.9
(8.7%)

48.6

FY28
(Plan)

262.0

33.6
(12.8%)

60.2
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Now I would like to move on to the midterm plan from here. First of all, this midterm plan is for a
three-year period through FY2028. With JPY262 billion in FY2028, operating profit is expected to be

JPY33.6 billion and 12.8% of the total.

We have been creating three-year plans on a rolling basis each year, but from now on, we will analyze

the gaps between our mid-term plans and actual results, and then clearly explain what measures we

will take in response. We will introduce FP&A, and its concepts and logic into the organization so that

we can analyze the past and leverage those insights to drive future improvements.

We have been growing steadily for many years and have been a bit lax in our thinking, so we would

like to leverage our efforts in this area.
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Capital Investment / Depreciation / R&D Expenses

Capital Investment

(Unit : Billion yen)
60

50

39.1
0 36.5

30
20 15.5
10

0

FY25 FY26 FY27 FY28
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Depreciation

60

50

40

30

20

(Unit : Billion yen)

27.7 26.7

223 227

FY25 FY26 FY27 FY28

R&D Expenses

30

25

20

(Unit : Billion yen)

184 193 198 20

FY25 FY26  FY27 FY28

21

Capital investment for FY2026 will be JPY36.5 billion, driven by the delivery of major equipment for

a new optical semiconductor 8-inch plant, but after this, there is no particular project for large

investment at this time.

Depreciation will peak in FY2027, and then gradually decline, remaining around JPY25 billion for

some time.

As for R&D, we would like to keep 8% to 9% of our sales, so we are currently thinking that it will

remain at the JPY20 billion level.
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Management Improvement Roadmap for Mid-term Plan

FY26 FY27~FY29 FY30

Select and focus of company-wide research and prototype
development themes

Acceleration of
Development
(Organizational Aspect)

Consolidate Research lab’s themes into Business division collaboration projects (30 members)
and Basic research projects

Select priority prototype development themes of business divisions
Personnel transfers from Research lab's to Business divisions (14 members)

Enhance global collaboration for proactive business creation
Enhance collaboration among Business divisions, Planning department of Research lab, and Overseas
subsidiary technology marketing groups

Opto-semiconductor new factory (8 inch production line)

Enhancing Business )
@ Operation @ Start of Full-scale production

Competitiveness

PCCT Detectors (significant contribution to utilization rate)
New detectors for semiconductor testing equipment (Enable Larger size sensors)
Transfer of production of existing products (e.g., MPPC and CCD) (Cost reduction)

Optimization of human capital
Reduce temporary staff and reallocate personnel across divisions (mainly in Opto-semiconductor business)
contributing to 3-point improvement in personnel expense ratio to sales in FY28

Improvement of

Profit Margin Price optimization

Offsets the decline in gross margin
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Visualization and control of headquarters expenses
Restriction on new hiring
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I would now like to talk about our medium-term growth strategy. For achieving this medium-term
plan, we need management improvements. In the previous Q3 financial results, I briefly listed and

explained the management issues, but today I would like to go a little deeper.

The first step in the roadmap for these management improvements is strengthening business
competitiveness. One of the key challenges here is accelerating product development and R&D speed.
To achieve this, we are implementing bold organizational reforms. Additionally, strengthening
business competitiveness will focus on the optical semiconductor business. Improving profit margins

is also a major theme, and we will push this forward decisively.

Specifically, regarding development acceleration, this is a first attempt for our company: we are
prioritizing and concentrating all corporate research and prototype development themes. Some

prioritization has already been completed, and others are in progress.

For research themes, we are transferring highly promising themes that have been cultivated over many
years to the business divisions. We have narrowed these down to about six themes and launched joint
projects between the central research laboratory and the business divisions. About 30 members from
the research center will collaborate with the business divisions, and the business divisions will also
allocate related personnel. Together, they will create exit plans with a three-year target and move

forward—this is our first trial of such an approach.
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Of course, within the research center, we are also focusing on fundamental research. Currently, there
are three key themes, and this number will increase. We are allocating resources to strengthen these

areas and improve the foundation of basic research.

Another initiative is prioritizing prototype development themes within each business division. We
have selected themes that are closest to commercialization and at critical turning points. To accelerate
these, we will assign highly talented young personnel from the central research laboratory to the

business divisions. Personnel selection has already been completed, and we are about to start.

In terms of strengthening business competitiveness, we aim to be proactive. Our company has
traditionally focused on OEM and component businesses, which are mainly passive—responding to
customer requests. Going forward, we will actively develop markets and create new ones. To achieve
this, we have established planning departments within the four business divisions and unified their
missions. We have also created a planning department within the central research laboratory. These
five planning departments will collaborate horizontally and work closely with technology marketing

groups in overseas subsidiaries to drive new business creation thoroughly.

Another major initiative is the new 8-inch optical semiconductor production line. We will ensure its
full operation to strengthen competitiveness in the optical semiconductor business. This is a company-

wide theme. We plan to start operations in FY2026 and expect full-scale production around FY2028.

For example, photon-counting CT detectors require a large number of wafers, which will significantly
contribute to utilization rates. New detectors for semiconductor testing equipment are also expanding
in size, making them ideal for the 8-inch line. Additionally, new semiconductors, especially TDI-CCD,
will be produced on the 8-inch line. Existing products currently made on 6-inch lines will gradually be
transferred to the 8-inch line. Since the 8-inch line uses the latest equipment and larger wafers, this

will lead to cost reductions.

Next is profit improvement. We will thoroughly optimize human capital. First, we are reducing
temporary staff by about 100 people. We are also reallocating personnel between business divisions.
For example, the optical semiconductor division currently has slightly more talented personnel, so we
are transferring them to rapidly growing areas such as systems or laser division to achieve optimal
allocation. Additionally, we are visualizing headquarters expenses to reduce them and restraining new
hires. By thoroughly optimizing existing resources, we aim to improve the sales-to-personnel cost ratio

by three points by FY2028, which is our minimum target.

Finally, price optimization. While gross margins have declined, we will offset this by passing on cost

increases to customers. Initially, this will be implemented in Europe, followed by Japan and Asia.
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Management Improvement Roadmap for Mid-term Plan

FY26 FY27~FY29 FY30

‘ Deploy unified ERP across Hamamatsu group } Operate unified ERP

m Rapid integration of sales information and market trends into production

= planning

: . .

g Operational Efficiency ’ Optimize inventory & Improve CCC
g o
o g ’ Streamlining indirect operations (Expected Annual Savings: ¥2 Billion)
o5
g 2 ’ Reallocation of human resources
<8

o ‘ Strengthen HQ Governance

g M&A Companies

= Performance Enhance Marketing-Development-Manufacturing—Sales Synergy

Improvement

Turning NKT Photonics profitable

High-sensitivity optical detectors

Focus on Semiconductor ‘

Manufacturing & Testing

Equipment, and Failure ‘
Analysis

High-intensity light sources

ABajensg

Laser technology deployment
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Inline Failure analysis

HAMAMATSU

Next, I would like to talk about enhancing operational improvements. Efficiency is absolutely essential.

In addition, improving the performance of our M&A-acquired companies is also a very important issue.

Regarding operational efficiency, our company currently operates with different ERP systems across
various business divisions and local subsidiaries. Connecting these systems requires significant human
intervention. To address this, we have been working since last fiscal year on implementing a unified
ERP system across the entire company. We will continue this effort in FY2026 and aim to have it fully

operational around FY2028.

Once the unified ERP system is in place, sales information and market trends will be reflected in
production planning in real time. This will enable highly flexible production planning, which in turn
will lead to inventory optimization and improvements in the cash conversion cycle. We also expect
significant efficiency gains in indirect operations. As a result, we will reallocate personnel from simple
tasks to higher value-added work. Overall, after full implementation, we estimate annual benefits of

approximately 2 billion yen.

Next, improving the performance of M&A-acquired companies. This essentially comes down to
making NKT Photonics profitable. We have strengthened governance from headquarters and engaged
in thorough discussions with NKT Photonics for over a year. Both companies have agreed to achieve

profitability within three years, and this initiative is now progressing as a major project at NKT

Photonics.
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We are also working to increase NKT Photonics’ sales and realize synergies through collaboration in
marketing, development, and manufacturing with headquarters. In terms of sales, we have started in-
depth discussions on how to leverage our local subsidiaries’ sales networks. By generating these

synergies and controlling expenses, we are moving forward to make NKT Photonics profitable.

Finally, regarding business strategy, we plan to focus on the semiconductor manufacturing, inspection,

and failure analysis markets. I will provide more details on this later.

Finally, our business strategy is to focus on semiconductor manufacturing, testing, and failure analysis
system, various things as I have listed here, and I will talk more about this later, are in a very

advantageous position.

Sales by application

Sales Plan by application Application composition

(Unit : Billion yen)

£
‘ Semiconductor
Industrial 74.2 90.5 16.2 6.8 (Industrial)
£ Labor:':\tory
Medical-bio 60.2 72.8 12-6 6.6 g iiclor o4 | Measuring (Metdeits:zllljlgo)
£
Analytical 25.6| 27.9 23| 3.0 £ A
O |/ Academic
Academic . |\ Research
Research 20.3 16.6 -3.6 -6.4 @
(29 Radiogl:aphic
Mesing 104 = 1.2 3.8 (Met:ist:::tg:io)
Transport
Transport 4.5 3.5 09| -7.9 .
(=]
= Low Growth Rate (FY25-28) High
HAMAMATSU *Gross profit margin calculations refer to FY24 actual results

PHOTON IS OUR BUSINESS 25

As you can see from the next graph, the industrial equipment segment consists of three categories:
non-destructive testing, semiconductor, and FA, highlighted in blue. The semiconductor has the

largest growth rate and the highest gross margin.

We are focusing our efforts on this field to improve our profit margin, since it is a highly profitable and

high growth rate market that holds great promse for us.
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Growth Target

Optical sensors, light sources, and
laser dicing engines for semiconductor
manufacturing and inspection
equipment

444

In-line integration of Failure Analysis

System Development of laser-related
technologies

Ophthalmology laser treatment

Security 444

Quantum Computer

......... ouR Business i i 26

The semiconductor, which I will explain in detail shortly, is a field where we hold an extremely
competitive advantage. And lasers will become one of the keys in this field in the future. In this context,
our laser business—through close collaboration between NKT Photonics and the Laser Division—
aims not only to provide strong support for the semiconductor business but also to expand the robust

markets that NKT Photonics already serves. This is a key target for our growth strategy.

HAMAMATSU

PHOTON IS OUR BUSINESS

Growing Semiconductor Market

Al will drive the market to $1 trillion by 2030

Data
center

. - Cloud

D Automotive
D Mobile phone
PC Internet

2000 2015 2030
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As you know, the market for semiconductor is now expected to be very promising, driven by Al.

HAMAMATSU

ctor Market and our sales ™NAES

Sales Target to Global 300mm Fab
Semiconductor Market Equipment Spending

Sales target
(FY30)

68 billion $107 billion
yen (2025)
v CAGR6.57 %

[+
(=]

2]
o

(2025 to 2028)
$138 billion
(2028)

n
o

|

Salés target(Billion yen)
S
5

Citation : SEMI, Global 300mm Fab Outlook Report, 3Q 2025 edition
0
FY25 FY26 FY27 FY28 FY29 FY30

All Rights Reserved.

In this field, investment in 300 mm fab equipment is very active. Our sales is just under JPY50 billion

now, and we expect to reach JPY68 billion in FY2030, representing a growth rate of just under 7%.

PHOTON IS OUR BUSINESS

t HAMAMATSU

Our position and contribution in Semiconductor marke

Al drives miniaturization and multi-layering of semiconductor devices

Kastiea.dngd High-value-added products, Solutions

Under
L development

- [ ] — Low noise, high speed, high

Photomultiplier

Scintillators et TDI-CCD sensitivity, large custom TDI-CCD

inspection and Semiconductor
| measurement manufacturing .
. £ Devices

image sensors
5 Electron X-ray EUV VUV DUV - Infrared URAER
and testing

T ) equ;pment . ‘« Sy e ' High-intensity light source that
improvement. manufacturers = 4 & i Il o emits a broad spectrum from VUV
enon'Lamps Plasma lig| (vacuum ultraviolet) to infrared

Failure analysis Light sources sources

Semiconductor =y e ; :
device | Under Laser dicing engine for logic and DRAM
manufacturers e o S Failure location processing engine for physical

analysis

Advanced Semiconductor.
~ Technology Information
—> ] s Full wafer inspection in pilot lines
B — RailureAnalysis] ll EIOPERSE Fully automated failure analysis for defective chips on
[Systems] {

Semiconductor production lines

Failure Analysis

[ would like to explain why we are strong in this field.
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First, semiconductor device manufacturers have clear needs and challenges. The need is to perform
high-speed, high-sensitivity inspections. The challenge is to improve yield. Failure analysis is

becoming increasingly important for this purpose.

Semiconductor manufacturing and testing equipment manufacturers are introducing a variety of
equipment to meet these needs, and our position is to supply key devices to them. As for optical
detectors, TDI-CCD image sensors with low noise, high speed, high sensitivity, large size, and large
area, are required to meet the demand. Since this is an area where we have an almost exclusive position,

we would like to make full use of the 8-inch line and respond eftectively.

Also, as wavelengths get shorter, this will become an area of our strength, and we would like to

differentiate ourselves in the field of optical detectors, including photomultiplier tubes and scintillators.

Also, light sources have not been a big business until now, but the trend is toward shorter wavelengths,
from DUV to VUV, EUV, and electron beams, and we are now in a situation where we can really show

our strength.

We are developing a variety of light sources, and we will be developing lasers with a wide spectral
range and plasma light sources will be one of the core areas of our light source business. This is a field
in which we can use our proprietary technology to achieve extremely high profit margins, and [ believe

that plasma light sources will become a keyword in the future.

In terms of wafer dicing technology, we are currently supplying stealth dicing engines, and we plan to
expand this to the logic and DRAM fields.

Another new trend is inline semiconductor failure analysis, and one important point to note is that
semiconductor failure analysis systems and the technology are directly provided to semiconductor
device manufacturers. We are receiving more cutting-edge technical information directly from
semiconductor device manufacturers. The necessary requirements and trends for detectors are coming

in from semiconductor manufacturing and testing equipment manufacturers.

We also receive information directly from end users and from device manufacturers, so we can always
anticipate their needs. This is a very important point that allows us to maintain a strong position in

this field.

This stealth dicing, wafer dicing, and failure analysis, this is the newest trend that is being discovered

right now, a new trend with great potential, and I would like to talk a little bit about this.
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New developments in middle-end processes (Multi-layer interconnect) Hror sy

Middle-end processes

Front-End Process
Wafer Bonding Edge Trimming  Wafer Polishing Wafer Test Pre-dicing process Laser Dicing Device Test

N

i | ol | '
—eF S 9 3

°
Under development Under development Under development Under development

Laser engine for Phﬁggxz;‘;n J Pre-processing Femtosecond Stealth Di'cing (SD) ngiconductqr

Edge Trimming Tho A e hor for physical laser for Engines Failure Analysis

failure location analysis of failure semiconductor Systems
identification locations micromachining

. i

Sf jwF =g
L4

Share of Dicer units by device type

Origami aeroPulse based on our own research

™
Sl Logic

I(::I?glt\“:sage of SD for HBM)
“Essential technology Inline failure detection
for multi-layering Pre-processing .
Keyword to enable Sales. expansion for
SD processing logic and DRAM

~_% NAND

Inline failure detection and advancement of laser
technology in middle-end processes

This is the manufacturing process for semiconductors, which used to be divided into front-end and
back-end processes, but now that wafers are becoming multilayered and three-dimensional, the
middle-end process is becoming extremely important. The yield in this middle-end process is truly
critical to semiconductors. These steps, which are repeated many times during manufacturing, have

become an extremely important part of the process.

Traditionally, apart from offering stealth engines for dicing chips and equipment for failure analysis
of finished products, there were hardly any solutions related to the middle-end process. However, we

have been developing a variety of products in this field over the years.

Especially in the middle-end process, edge trimming of wafers when bonding wafer to wafer, this is
very important. Without this, multilayer stacking is not possible, so we have developed this technology,

which is now receiving high recognition.

The other is dicing. We have been focusing on NAND memory, but we expect to expand into DRAM
and logic devices by combining laser technology for pre-processing, which is difficult to do with stealth
dicing alone. We have high expectations for the future growth of DRAM and logic dicing, which are

fields that we have not yet entered.

As I mentioned earlier, there is a huge trend and forecast for the inspection of finished chips, which
requires automatic failure analysis of all the chips at the wafer level and pre-processing of the failure

locations for physical analysis.
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As you can see here, lasers will be at the core of any new technology, and collaboration between the
laser division and NKT Photonics will be extremely important. The keywords are inline failure analysis
and also the deployment of laser technology, which, I repeat, is a shift in the trend of failure analysis

to inline. Of course, offline analysis will continue as it is, but now inline analysis will be also doing.

Inline Semiconductor Failure Analysis System HORaMaTSO

A high-resolution emission microscope that identifies failure locations in
semiconductor devices by detecting light emissions or heat emissions
caused by defects. Dual PHEMOS®-X

Semiconductor Failure Analysis ll-

Semiconductor Failure Analysis Yield improvement and quality enhancement for advanced semiconductor devices with
complex manufacturing processes

Single Function : Semiconductor Failure Trend Analysis | Multi-function: Semiconductor Failure Location Identification

Pilot line: Failure trend analysis through full wafer and full chip Production line: Automated analysis of defective chips on wafers
measurement

Single function (Photoemission / . Full automation Multi-function 3
Thermal emission) Analysis System j Analysis system «Hk
3 LR

Multiple systems used per prototype line Full-Function Analysis

Photoemission + Thermal + Laser + Prober + Automatic wafer transport

For improving yield in mass production Physical analysis using SEM and other
methods for root cause identification

Measuring all wafers and all chips on the pilot line, and analyze failure trends to improve yield

efficiency in mass production. This is a highly important step toward greater efficiency.

Automatic wafer failure analysis will be introduced on the mass production line. This will involve pre-
treatment and fully automated physical analysis using SEM. Dozens of systems—each costing JPY 300

million to JPY 500 million—will be deployed, so we expect significant growth.
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HAMAMATSU

PHOTON IS OUR BUSINESS

NKT Photonics

World-leading fiber laser and
fiber amplification technologies

Single frequency ‘
fiber laser Photonic crystal

. fibers
Koheras series .

Laser segment

Hamamatsu Photonics

Laser Division

Providing products ranging from pump laser
diode modules to laser applications

Stealth Dicing Engines

32

At the same time, as [ mentioned, laser technology is becoming very important. Cooperation between

our laser division and NKT Photonics will be key.

HAMAMATSU

Laser segment

| Point
Drivers of sales growth with a ¢ :
Profit (margin) improvement through mamtalnlng fi xed cost ratlo and increasing sales
NKT Photonics : Targeting profitability in FY2028, including goodwill amortization, and significant contribution to our
profit growth thereafter

Laser segment Mid-Term Plan Growth

» Technology integration between NKT Photonics and Laser
35.5 Division
Developing application technologies to solve market
challenges
Expanding production capacity and product development
to meet growing sales (Maintaining fixed cost ratio despite
workforce expansion)

Sales * Segment profit
(Billion yen)
Segment profit margin

Profitability improvement

| I " » » Review low-margin products (increase selling price, reduce
43 -43 -23 -11 cost)

» Consider outsourcing and manufacturing automation

e P Prar e » NKT Photonics: Optimize prioritization of R&D

(Actual)  (Plan)

The plan for sales in the laser business is shown at the bottom left, JPY35.5 billion in FY2028, which

is a growth rate of 16.7%, an extremely high growth rate we expect.
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One of the major goals here right now is to try to turn a profit in the laser business, including
amortization of goodwill of NKT Photonics. In the plan, it is still slightly negative, but we are hoping
to bring this to a positive figure, and once this becomes positive, we believe that this business will

make a significant contribution to our profits in the future.

h HAMAMATSU

NKT Photonics Drivers of sales growth -

NKT Photonics products : Target markets

Ophthalmology

In FLACS (Femtosecond Laser-Assisted Cataract Surgery), providing precise
incisions as an alternative to scalpels

Supplying lasers to 4 of the top 10* ophthalmic laser device manufacturers, with
evaluation completed for another manufacturer.

Development for treatment of various diseases, including glaucoma
Xbased on our own research

Security

« kW fiber lasers designed to neutralize drones f-"iﬁ-’\

Quantum computer
« Integrated into neutral atom and ion-trap quantum computing systems

+ Delivering exceptional frequency stability, ultra-narrow linewidth, and
outstanding beam quality

In this field, NKT Photonics’ own market is also expected to grow very significantly. Laser therapy for
ophthalmology, this is growing significantly now. It is growing steadily. We have now delivered to four
of the top 10 ophthalmic treatment laser device manufacturers and have added another company to

our list, and a fifth company has also completed its evaluation.
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NKT Photonics Drivers of sales growth -

| NKT Photonics Target market : Security

Importance of safeguarding
critical infrastructures

Increasing drone incursions in Europe

Sweden : Temporary airport closures occurred due to drone intrusion (sep 8,2025)
Poland : Russian military drones violated airspace; some were shot down (sep 9,2025)
Denmark : Temporary airport closures occurred due to drone intrusion (sep 22,2025)
Norway : Flights cancelled near airport due to drone presence (Sep 22,2025)
Denmark : Temporary airport closures occurred due to drone intrusion ; appeared _
near air force base (Sep 24,2025

Germany Temporary airport closures occurred due to dAgau ng _(0ct 2,2025)
On October 16, 2025, the European Commission announced a roadmap s ' Stadium
for European defense. It aims for a system capable of detecting, tracking,
and neutralizing drones by the end of 2027 " _
Ay

35

There is the area of security. We are very excited about the automation of drones here. As you all know,
drones have been flying over many parts of Europe and causing airports to be closed, so defending
critical infrastructure has become an extremely important theme, and it is said that Europe aims to

introduce a system that can neutralize drones by the end of FY2027.

HAMAMATSU

NKT Photonics Drivers of sales growth =i

| NKT Photonics Target market : Security

Development and production of kW fiber lasers for neutralizing drones as well
as Target lllumination Lasers (TIL)

News release from Rheinmetall Waffe Munition GmbH

Sales target for lasers
intended for
security applications

8

September. 11. 2019 : Successfully tested a 20 kW laser
created by spectrally combining 12 fiber lasers from
NKT Photonics.

==

October. 28. 2025 : The laser system has

Sales (billion yen)
S

completed a one-year sea trial and is Potential
expected to be operational from 2029. 2
Base case
0
Rheinmetall FY26 FY28 FY30

36
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We have been working with Rheinmetall to develop kW-class fiber lasers, which would neutralize
drones, and illuminated lasers for drone detection, and there was a press release about successfully

testing a spectrum-coupled 10 kW-class laser in 2019.

The good news is that, on October 28, 2025, the laser system was tested onboard a warship for one
year and is expected to be in operation from 2029. We expect that the potential of this system will

grow significantly, since they will order the system from us in the very near future.

HAMAMATSU

Key devices for Quantum Computers ===

Under development

B |nitiating development of
required for large-scale computing
and error correction

i 2 7 essential for high reliability and long-term stable
are extensively utilized in operation of qubits

photonics-based quantum computers ' for increasing qubit count and improving

operational precision
Driving with a focus on high performance and space-saving

Laser for generating
u .. quantum entanglement Sales target for
LN R .
/%(;‘;/ . Quantum applications
A

S
\/

Camera for qubit
measurement

Neutral-atom
Vacuum chamber, Qubit

Laser for atom trapping

Laser for generating EY28
SLM : (Spatial Light Modulator) quantum entanglement
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HAMAMAT

Quantum Computing Status Mo

Numerous companies in Quantum Computer market are securing funding to accelerate development

Q cvanTinuum 1 %) QUDORA

vagumo [l QM s, QuanoeLA B

t Universal
plangc | /'\go?nrguting ‘ Quantum | &
3 -
.

lonQ : Raised approximately $2 billion through the sale of 16.5 million shares of common stock and multiple classes of
warrants (Oct 2025)

Quantinuum : Raised approximately $600 million in equity financing, bringing its valuation to $10 billion (Sep 2025)

QuEra : Announced a funding round of approximately $230 million, with Google and SoftBank Group participating as major
investors (Feb 2025)

PsiQuantum : Raised $1 billion in series E funding round (Sep 2025)

Finally, quantum computers, as I have just shown you, many companies, all of which we are involved

with, have raised a lot of funds. All our key devices are used in this area.

We have also used the government budget of about JPY3 billion, which we will use to develop all the

key components necessary for large-scale operation and correction of calculation errors.

Our new products will make a significant contribution to our goal of reducing the error rate, to increase
reliability, long-term stability, and quantum density. By making this into a rack module, we plan to

greatly increase the number of them from FY2028 onward.
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Capital Allocation

(Unit : Billion yen)

Sources of funds [ I Allocation

R&D expenses M 8-9% of sal
» Maintain 8-9% of sales
59.0 °

eaitaliiiives o «Most are for renewal

63.0 (Within depreciation expenses)

-
c
)
=
=
17}
o
>
=

Flexible Allocation » High-quality investments including M&A or
. additional returns through share buybacks
Interest-bearing debt
18.0
Cash on hand
(Including short-term
investments)

+ Maintain current dividend levels
* Implement an additional 20 billion yen* in
shareholder returns through share buybacks

Shareholder

Maintain cashion hand
2N N ®~— <Maintain cash reserves equivalent to
80.(

97-0 9. approximately 3.5 months' worth of

Total 289.0 monthly sales

* Disclosed on November 7,2025

HAMAMATSU

Total 289.0

Finally, I will explain the financial strategy. Here is capital allocation. We plan to continue to invest in
growth strategies. R&D expenses are approximately 8% to 9% of the total, which we will maintain at
a firm level. Capital investment, which will be mainly for the renewal of facilities, is estimated to be
JPY63 billion.

We have set aside JPY35 billion as a flexible allocation. We would like to allocate this amount to ensure
that it can be used if good quality projects or strategic investment projects emerge in the future and

also as a source of funds for the acquisition of treasury stock or additional shares.

In addition, as announced on November 7, in the context of shareholder returns, we will be
repurchasing an additional JPY20 billion of our own shares. As we have announced, we intend to

return profits to shareholders in this manner.
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Shareholder Return * ROE

Dividend Acquisition of treasury stock

Dividend payout
ratio

Dividend on equity
ratio

30 % target 3.5%

20 billion yen”
+

Flexible
implementation

+  While maintaining basic policy of
consolidated dividend payout ratio of 30%, we
will sustain current dividend level based on
minimum policy of 3.5% dividend on equity
(DOE) introduced in previous fiscal year.

« This fiscal year's dividend is projected to be
38 yen per share for the full year (19 yen
interim dividend, 19 yen year-end dividend)

-4

“Disclosed on November 7,2025

/4
°// * We will flexibly acquire

treasury stock while
comprehensively considering
factors such as cash on hand
and growth investment
opportunities, thereby
appropriately controlling equity
capital

.

v

ROE (%)

Achieve ROE above cost of equity
through improved profitability and
shareholder returns

4.4% a.5% et
e—=
FY25 FY26 FY28
Cost of equity
7-8% -
(Estimation as of FY25)

Term of the share buy back : November 10 ,2025 to September 30,2026 , Total number of shares to be repurchased : Up to 15 million shares (Representing up to 5.02% of the total number of issued
shares(excluding treasury shares)), Total value of shares to be repurchased : Up to 20 billion yen, Method of the share buyback : Market purchase on the Tokyo Stock Exchange

PHOTON 15 OUR BUSINESS

41

In terms of shareholder returns, our basic policy has been to maintain a dividend payout ratio of 30%,

but we have set a lower limit of 3.5% for the dividend on equity ratio, DOE, since the previous fiscal

year. Therefore, we plan to pay an interim dividend of JPY19 and a year-end dividend of JPY19, for a

total of JPY38 for the current fiscal year.

As for the share buyback, as I mentioned earlier, we announced a JPY20 billion share buyback on

November 7.

With strategies like this, we intend to make steady shareholder returns and improve ROE at the same
time. Unfortunately, the ROE for FY2025 was 4.4%, and for FY2026, it is still 4.6%, which is still

below the cost of capital of 7% to 8%. We will continue to improve sales and profit margins, and we

are aiming to achieve an ROE of over 8% in FY2028.

This concludes our explanation of the financial results. Thank you very much.
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Question & Answer

Q1. Why hasn’t the gross profit margin improved this term? How much is the price pass-through
included in the plan?

e The increase in personnel expenses is a burden, preventing improvement in profit margin.

e Price pass-through is expected to be around 1.5 billion yen, mainly in Europe and Japan. Many

contract renewals occur in January.

Q2. Why is there a significant increase in profit in FY28?
e Contribution from NKTP’s performance improvement.

e Growth in high-margin areas such as semiconductor, while controlling fixed costs.

Q3. If sales do not increase in FY27, won’t it be difficult to boost profits?

e We will implement stricter personnel control and strengthen overseas governance to control

expenses more than before.

Q4. With quantum computers, isn’t the superconducting approach irrelevant?

e The superconducting approach is progressing, but it requires an ultra-low temperature

environment and large-scale equipment, which is a high hurdle.

e Methods using light, iron, and neutral atoms offer superior scalability.

Q5. What about recovery in medical and bio instruments?
e Recovery trends are visible based on order trends.

e Clinical testing affected by NIH budget cuts is expected to remain flat.
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Q6. What has been done well and not so well in the three years since becoming president? What do

you hope for going forward?

e We are confident in our technological capabilities, but the management foundation is weak.
We want to instill FP&A thinking.

e We aim to strengthen the provision of high-value-added products centered on modules. In

addition to the component business, we want to generate positive growth.

Q7. What factors will cause the gross profit margin to decline in FY27?

e The impact of an increase in depreciation expenses of 5 billion yen.

Q8. If we strengthen the solution business from the component business, will not selling expenses

increase?
¢ Component business remains our lifeline.

e The imaging measurement equipment business has high margins, and if we can sell even small-

volume products with high added value, we can secure high profitability.

Q9. What about maintaining or raising component prices and selling prices?
e Even components like photomultiplier tubes can generate added value through modularization.

e Optical semiconductors face price competition, but we will create added value in differentiated

areas such as semiconductors and PCCT.

Q10. Why did FY25 Q4 profit decrease compared to the same period last year?

¢ Increase in fixed costs.
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Q11. What are the temporary factors behind the profit decline in FY25 Q4?

e Inventory write-downs.

Q12. What is the outlook for the first and second half of FY267?

e There will be no significant difference between the first and second half.
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